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About The Healthcare Leadership College  

Nurses are a key pillar of Singapore healthcare.  

At the forefront of health promotion, health prevention, 

and healthcare efforts, they care for the vulnerable 

and the ill; bridge the gaps between doctors, patients 

and family members; and shape and mould care  

transformation efforts. 

In recognition of Nurses Day on 1 August, we are proud 

to feature in the August issue of the HLC  

newsletter:  tributes to outstanding nurse leaders;  

inspiring words to young leaders from Tan Tock Seng 

Hospitalõs Chief Nurse Mr Yeo Keng Kwang; as well as 

a photo journey of our inaugural cohort of the  

Singapore Nurse Leaders Programme (SNLP).  

 

òAs a nurse, we have the opportunity to heal the heart, 

mind, soul and body of our patients, their families, and  

ourselves.  They may forget your name, but they will 

never forget how you made them feel.ó - Maya Angelou 

 

To all nurses, thank you for going above and beyond  

to care.   
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Deanõs Message 

Thank You, Nurses    

 

 

Professor Aymeric Lim 

Dean, Healthcare Leadership College 

Physician-in-Chief, The National  

University Health System 

Group Chief Human Resource  

Officer, The National University Health 

System 

I have been practising as a surgeon for more than 30 years. I would not 

be where I am today, if not for the many nurses who have supported, 

guided, and taught me along the way.   

Nurses are the ones who deliver the heart and soul of healthcare, in 

the operating theatres, in the wards, and in the community. Strong 

nurse leadership is indispensable, if we are to transform our 

healthcare system. In recognition of Nurses Day, I would like to express 

my heartfelt thanks to all our nurses and to our nurse leaders who 

have made a difference.   

One nurse leader that I know personally is Emily Ang, who now heads 

the NUS Alice Lee Centre for Nursing Studies, helping to teach and 

grow more nurse leaders. In her words: òNursing leadership requires 

selfless leadership. It all starts with putting your patientsõ and subordi-

natesõ needs first. As the African proverb says, if you want to go far, go 

together.ó 

I share these few lines of a poem that Dr Michael Gallant, an American 

paediatric plastic surgeon, wrote in tribute to nurses:  

  

The nurses I know é.  

All see the big picture. 

Clearly they are not teachers, but from them I have learned much 

about what is important in life. 

They are not comedians, but they make me laugh often (usually at my-

self). 

They are not cops, but they manage to keep my behaviour in lineñ

most of the time. 

The nurses I knowé  

To these nurses it is never true that nothing can be done. 

To them there is always something good to do. 
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One of my earliest impressions of the impact of 

strong leadership came from a nurse. In March 

2003, I was a young officer in the Ministry of Health 

and had been pulled into the effort in fighting SARS. 

Tan Tock Seng Hospital had just been designated 

as the òSars hospitaló. I recall that there was worry 

about the morale of the TTSH staff, particularly the 

nurses and doctors. They would have to continue 

caring for their patients, amidst the uncertainty over 

what Sars was, how it was transmitted, and of 

course, the real risk that they could themselves get 

infected with Sars. A few of the TTSH healthcare 

workers had already come down with Sars and were 

critically ill.  

 

 

 

 

 

would be giving a mass address to her nurses.  

Later that day, with huge relief, we heard that at the 

session Puay Ee had spoken to her nurses. She con-

vinced them of their duty to their patients, to the 

hospital and to Singapore, to continue working in 

the ICU, wards and hospital, despite their own fears, 

risk to themselves and their families, and the tre-

mendous societal pressures.  

Courageous Nurse Leadership  

Dr Mabel Yap (currently Director, Professional Train-

ing and Assessment Standards Division, MOH), who 

was seconded to TTSH to coordinate the epidemio-

logical work and data flow, recounted: òI remem-

bered Puay Ee whom I met for the first time in 

2003 and was truly grateful for her strong leader-

ship, decisiveness and the tremendous support she 

and her nurses in TTSH gave to my team. Tension 

was very high back then, but the nurses were very 

calm and efficient, and never complained about the 

long hours and hard work. I recalled the collective 

outpouring of grief when a doctor and a nurse            

succumbed to SARS, but that did not deter any of   

 

 

 

 

 

 

years. I am sure that apart from this incident, Puay 

Ee exercised strong and courageous leadership 

each and every day during and after the entire Sars 

period.  

When I met Puay Ee for the first time in 2016 in my 

current capacity at the College, to discuss the crisis 

leadership lessons from Sars, I do not think I             

mentioned this incident to her. But I would like her 

to know that I thank her for the great contribution 

that she has made to Singapore healthcare.  

 

Lee Shiao Wei, 

Director, Healthcare Leadership College 
 

                                           

                                                    

It was against this back-

drop that I first heard 

Kwek Puay Eeõs name 

mentioned. Puay Ee 

was then a young      

Director of Nursing at 

TTSH. At the MOH, we 

had heard that  Puay Ee   

them. In fact, they were 

more determined than 

ever to win the fight 

against SARS .ó 

That vivid impression of 

what strong leadership 

could achieve, has stayed 

with me for more than 15  
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Letter to our  
Young Leaders  
Nursing, for Life  

Mr Yong Keng Kwang 

Chief Nurse 

Tan Tock Seng Hospital 

 

Given the choice, I would 

choose nursing all over again . 

Dear Young Leaders, 

Given the choice, I would choose nursing all over again. 

I fell in love with nursing in my 4th year in university, where I studied  

community nursing and could see its direct impact on people. Although  

I initially applied for a scholarship to study Physiotherapy, I took up  

nursing when asked because I like to interact with people and was  

simply looking for a profession that allowed me to do so. It has been 28 

years and I have not had any regret over that decision.  

 

Bridging the gap and empowering the next generation 

One common complaint in nursing is that it doesnõt seem to attract the 

younger generation. How can we attract more of the younger generation 

to work in the nursing sector and in the community? How do we build 

their resilience to prepare them for nursing? To do that, we have to  

understand their needs, which may be different from ours. We need to 

be ready to connect with them. This generation is socially motivated and 

wants to do good, but they get disheartened easily because the ward  

environment may not be what they had expected. We have to understand 

that the younger generation grew up in a different environment from us. 

Thus, instead of criticising them, we need to change our habits and tell 

them more often that we have their back and support them. We need to 

be more constructive with them and remind them to see the good in 

things. If they get a thank you 9 out of 10 times and get scolded once, 

we need to remind them not to take the òthank yousó for granted. In the 

same breath, we should also encourage them that they have done well 

for 9 out of the 10 encounters, and not to be too hard on themselves for 

that 1 unpleasant encounter . 

Keng Kwang started his career as a clinical nurse at Tan Tock Seng 

Hospital, Singapore, in 1996. He moved to Nursing Administration as a 

Senior Staff Nurse in 1998 to work on Division-wide nursing projects. 

He was subsequently promoted to Assistant Director, Nursing in 2002 

after 4 years, and to Director, Nursing in October 2011. His current role 

has been re-designated as Chief Nurse in January 2015.  

Since his appointment as Director of Nursing/Chief Nurse, Keng Kwang 

chairs and oversees the Ward of the Future (WoF) Project, where both      

the infrastructure and work processes were re-engineered to improve  

patient care through patient -centric designs, cubicle based nursing and 

inter-professional collaboration. He is  currently leading the WoF project 

into Phase 2, and has re-named it as 'Ward Without Walls (WoW) Pro-

ject to design care models and workflows that better enable care to  

transcend seamlessly across boundaries.  


