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LEADERSHIP REFLECTIONS FROM SARS
BY MS KWEK PUAY EE

Leadership is a journey and every experience and lesson learnt will help you to be a
better leader. HLC has invited Ms Kwek Puay Ee to share with us her personal
leadership lessons from her experience during the SARS outbreak. We hope her sharing
will support you in navigating the current COVID-19 crisis.

TRUST & COMMUNICATION
Trust is paramount during a crisis. I strongly believe that frequent communication is
important to build trust between you and your team. TTSH conducted regular town
halls during SARS even when the leadership team did not have all the answers. Your
staff are in the storm, not around the storm. So, communicate with them and even if
you don’t know, it is okay to say so. During such times, leaders need to be accessible
and walk the ground often. Trust that your team knows what to do and empower them
to do the necessary.

PURPOSE AND COMMITMENT
During our fight with SARS, I constantly reminded myself that our purpose in healthcare
is to touch lives and to save lives. This sense of purpose helped me overcome the
difficult SARS period. I did not feel fear as I was in a team where there was trust and
respect for each other, and strong commitment from everyone to fight SARS together.
In this challenging COVID-19 fight, it is important that we do not lose sight of our
purpose and remain responsible to our roles as healthcare staff, maintain our work
ethos, and belief in what we do. I believe with all of us fighting hand-in-hand in the
current COVID-19 pandemic, we will emerge stronger just like we did from SARS.

MANAGING SELF
As a leader, you bring not just your technical expertise but also your ability to motivate
and inspire hope in your people. It was not easy to manage my own emotions during
SARS. I had to be strong for my team and held back my anxieties when I was with them;
however, whenever I had quiet moments with the leadership team or my bosses, I would
share my concerns. We will have to find ways to take care of our emotional well-being,
including having coping strategies and a support network.
I believe that a crisis brings out the best in people and we will come out stronger.
Believe that after the storm, there will be a rainbow.

WWW.HLC.MOHH.COM.SG
HLC.ALUMNI@MOHH.COM.SG

Puay Ee is the Executive
Secretary, Singapore Nursing
Board. She was the Director
of Nursing at Tan Tock Seng
Hospital during Singapore’s
fight with SARS in 2003.
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